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Factoring is just one of the numerous financial services, but many people who have worked in the 

factoring industry for some time (including the author of this article) cannot forget about it all their lives, 

even if they change profession. What makes factoring so special and why does it leave such a mark? 

In my opinion, the answer to this question should not be sought only in the features of the service 

itself, although there are important aspects related, for example, to risk management, promotion, or 

automation in factoring, which are very specific. 

The main answer to this question, in my opinion, is that for a proper factoring business, there is a 

special system of values and its own philosophy. 

The first substantial value can be called multi-professionalism. I just recently wrote an article in 

defense of semi-professionalism, but some readers suggested using the term multi-professionalism 

instead. I'll follow them. 

What do I mean when I talk about multi-professionalism in relation to factoring? From a legal 

point of view, factoring implies changing the party in the debt obligation, when the factor takes the place 

of the initial creditor (supplier). Of course, the factor only partially takes the place of the supplier in just 

one aspect of its relationship with the buyer - in the right to claim the receivables, but this replacement 

will not be fully effective if the factor does not become a little bit professional in the field the supplier 

operates. 

That is, the factoring professional should gradually become a little bit of confectioner, of 

fisherman, of tour operator, of breeder, of designer - specific list of professions depends, of course, on 

the areas of activity of clients. This ability of transformation is probably characteristic for actors only. And 

the need to quickly understand the specifics of a particular profession and to learn its basics is necessary 

not only for the high-quality service, but also for the high-quality risk management, since many risks in 

factoring (for example, related to trade disputes) are directly or indirectly industry-specific. 

From the ability for transformation it is not far to another important feature in factoring - the 

ability for empathy. 

Empathy facilitates the acquisition of one more feature of the factoring professional - the ability 

to inspire confidence, because the clients must share with the factor many very "intimate" details of their 

business, including, for example, details of relationships with their customers. 

Well, the last thing I wanted to mention speaking about factoring values is the continuity of the 

factoring service, because factoring in its classic version does not imply single transactions, but continuous 

and termless service and coexistence with the client's business. Continuity implies tolerance as one more 

value, without which long-term coexistence is impossible (however, of course, there must be zero 

tolerance to fraud and any dishonest actions of the client). Also, since dramatic changes can occur in the 

life and work of the client during such joint coexistence, the last value worth mentioning is adaptability 

and high sensitivity to everything new. 

For a long time, the factoring system of values was a "thing in itself", but tectonic changes in the 

world, accelerated by the COVID-19 pandemic, gave these values a universal character. 



Without multi-professionalism, for example, it is impossible to successfully exist in the world 

where old professions are constantly dying and new ones appear. In the world where the change of 

supplier of goods and services, elementary in execution yesterday, today due to lockdowns and 

quarantines has become problematic, tolerance and adaptability have acquired significantly higher value. 

And as a result, you discover that many areas of activities that seem to be infinitely far from 

factoring by formal signs are actually based on the factoring system of values and carry "factoring DNA". 

I can show it by my own example. Recently, I have been developing the crowdsourcing agency. In 

a few words, the essence of its activities is that we form a permanent community of supporters and 

voluntary experts (crowd) for companies with ambitious goals and with their help we solve particularly 

difficult issues that arise on the way to achieving these goals. So, since each of our new clients is engaged 

in some new and unique type of activity for us, multi-professionalism, broad horizon and the ability to 

quickly learn new knowledge and concepts becomes an absolutely necessary value for us. This is even 

more valuable for the crowd, that is why people with a craving for something new and interesting and 

able to quickly delve into a new area and essentially master a new profession, enter such communities. 

And, of course, these should be people with rich imagination and intuition. 

Also, without empathy, it is impossible for a long time, for many years, to voluntarily help a 

particular company, without being its regular employee. Surely, this is only possible if this company has 

truly inspiring strategic goals. 

In turn, the willingness of voluntary experts to spend their free time, intelligence and energy to 

constantly help such companies should generate mutual confidence (no less than in the case of factoring), 

which consists in the willingness to share with the crowd the "intimate" details of the issues the company 

faces and the arising problems. Creating such confidence is one of the most important challenges. 

However, the fact that in the post-pandemic world, transparency of companies will probably be valued 

much higher gives hope that this issue will be easier to solve. 

I mentioned the durability of the crowdsourcing project. And yes, I also took from factoring the 

continuity of the crowdsourcing service in our model. Many crowdsourcing projects are designed to solve 

a particular problem. But as a carrier of "factoring DNA" I’m trying to create a system in which 

crowdsourcing would become a constant valuable associate to the company all the way to its ambitious 

strategic goals. 

Thus, I come to the conclusion that there is a special important mission of factoring. It consists 

not only in providing special so-called factoring services to the clients who are suitable and in need for 

them, but also in promoting the exceptional system of values and approaches to doing business that are 

important far beyond the factoring industry. 


