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Four skills we all need for the year ahead 

By Mark Mandula 

There was a moment several years ago when I was sitting on my dock when suddenly the cloudy sky opened up 

to sunlight. As luck would have it, I had my iPhone in my pocket and quickly took the picture above. I feel  

fortunate and lucky to live in such an amazing part of the world.  

I recently remembered I had this picture and when I found 

it on my laptop, it struck me that this could serve as the 

“poster child” for 2021; with the vaccines rolling out, let’s 

hope these serve as the antidote to curtail the deadly 

pandemic we have all had to contend with over the past year. 

We need a ray of light to guide us and our professional 

factoring firms into the new normal.  

On a related topic, I recently read a thoughtful article at a 

website geared toward mental health recommendations that 

are needed in this era of unprecedented levels of anxiety and 

stress all over the world. The entire article written by Leif 

Hass and published on January 25, 2021 can be found at this 

link:  https://greatergood.berkeley.edu 

I have adapted his comments to be relevant so we can better 

manage our professional factoring firms over the next year. 

As you will see if you read the original article, it is filled 

with some heart wrenching personal stories and journeys of 

how the COVID-19 pandemic has forever altered many lives and caused heartbreak for many. I hope that my 

thoughts about applying these skills as you weave your way through the pandemic this year and beyond are 

constructive and helpful. 

As he states at the outset of his article, the pandemic has taught all of us some  important lessons on how we ought 

to take care of each other. Last year was certainly one filled with events that are likely to remain embedded in our 

minds  for a long time. If several words could adequately define 2020, I think it might be “dumpster fire.” As the 

death toll climbed from the COVID-19 pandemic, we all sat in disbelief as our public health systems seemed to 

collapse in front of us. The economy in the United States fell at levels never witnessed in recent history of the 

United States in a period of less than a month or two adding to the already elevated levels of anxiety and stress 

as part of the pandemic crisis.  

In spite of all of these tragic events occurring in 2020, it is clear to me that we as a planet over exhibited enormous 

resolve and grit in confronting the effects of the COVID-19 pandemic. First responders, medical professional and 

countless others are to be commended and we should be eternally grateful to them for all of their tireless hard 

work and dedication.  I believe that each of us must be grateful and appreciative of our many blessings including 

our families, our health and that the future will bring better days for all of us.  

I also sense that the COVID-19 pandemic has perhaps humbled us and made us consider what is really important 

to each of us. Is it wealth? Is it our work? Is it where we live or the kind of car we drive? While these things may 

appear at first glance to be “really” important to us, are they really? I think not. 

What I realized is that the most important things that we should have had are the things one can never buy: health, 

family, and how we treat one another. There is no amount of money that can buy peace of mind, a clear conscience 

or our reputation and honor. A desire to serve other before self and to know that the true meaning of success is to 
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know that best defined as the “peace of mind which is a direct result of self-satisfaction in knowing you made the 

effort to become the best of which you are capable.”1 

These are the things that are truly important. Along with this awakening, I also think that the COVID-19 

pandemic/tragedy provides us with an opportunity to witness a different kind of world that has been revealed right 

before our eyes. A world where we have a much greater appreciation and respect for the little things, actions and 

events we took for granted before the virus struck. A world where relationships are cherished and community is 

more important than ever.  

So what takeaways can we utilize in the way we manage and operate our professional factoring firms in 2021 and 

beyond? Again Hass’s article provided me a framework for tools that we can use and befit from as we enter into 

uncharted waters and eventually to a post COVID-19 “new normal.” 

1. Humility. To say that the COVID-19 nearly brought our entire planet to an “on our knees” position in 

2020 would be an understatement. It humbled our leaders and tested the true metal of our institutions 

that were designed to protect us from harm. The virus again for the first time in recent memory 

illustrated that when we lead with our ego in front rarely do good things happen.  

Hass notes in his article that being humbled can actually have positive side effects. He writes that there 

is a great deal of scientific evidence to prove that being humbled causes human beings to make us 

better listeners, question long standing assumptions and act in a more “less self-oriented way. The 

road that starts with being humbled leads to a much higher level of being grateful and an ability to be 

much more aware of and open to differing viewpoints and opinions. All good outcomes as far as I can 

see.  

But if each of us doesn’t learn by working harder to make sure we are more humble as we proceed 

forward, then I am not sure that we have really made much progress. So I ask myself simple, tough 

questions like:  

✓ How am I treating others around me? 

✓ Am I really taking a humbler approach when I interact will all others, or just when I feel it is 

convenient? Or to my advantage? 

✓ Am I trying to keep an open mind and listen to what others have to say first before I speak? Think? 

Act?  

 

2. Compassion. The Webster Dictionary defines compassion as a “sympathetic consciousness of others' 

distress together with a desire to alleviate it." In doing research for this article I learned that there are 

actually four important component parts to being compassionate; cognitive, affective, intentional and 

motivational. I also learned that compassion is something that can be learned and we all have the innate 

ability to become more compassionate dealing with ourselves and others. Like any other muscle, we 

can strengthen being compassionate by exercising it or allow it to atrophy if we fail to do so. Our 

capacity for compassion is up to us and we determine if we expand it or not; we make the choice, no 

one else.   

In order for us to be compassionate, we need to first witness the suffering of another and be willing to 

not avoid  situations when we might see something we find disturbing or worse. If we do, we need to 

act and take steps to do whatever we can to help alleviate what is causing the suffering and pain. But 

how can this apply in our daily job as we serve B2B and B2G SMEs with professional factoring 

working capital? I believe the answer to this question is that we can learn to be more empathetic to all 

we interact with and those were work with, interact with and serve. So perhaps instead of jumping to 

conclusions as we perhaps did in the past, [I am guilty as charged in doing this] perhaps we should all 

 
1 John Wooden definition 



Four skills we all need for the year ahead by Mark Mandula | February 3, 2021 | Page 3 of 4 

 

take a deep breath and open our minds to learn additional facts about the situation and be more 

empathetic to the plight of the other party from this point forward in the “new normal.” 

3. Awe. This is perhaps an odd word to think about utilizing in the daily management of our factoring 

businesses in a post COVID-19 era. I am pretty sure that all of us have felt unprecedented levels of 

stress and anxiety at one point or another over the past 12+ months due primarily to the pandemic. But 

perhaps out of this horrible period, one change that I sense has occurred is that we no longer take 

anything or anyone for granted and should be thankful for the simple, perhaps awe inspiring aspects 

of our daily lives and routine. Is this awe? Well perhaps not but I think it indeed borders on it if we 

choose to change our perspective and appreciation of the world around us and everything in it. I believe 

that the only positive aspect of the pandemic is that it has perhaps forced us to reassess what is really 

important and what isn’t.  

Which means then perhaps we need to recalibrate our thoughts and meaning about what awe is and 

isn’t. The word awe in and of itself is actually a  complex one; I seems to me that awe is an emotional 

mix of wonder, fear and reverence that we experience when we are overwhelmed in the presence of 

something  powerful. What triggers awe? Many stimuli including feelings like seeing something 

beautiful, talented, virtuous, super natural in nature or feeling threatened. And perhaps we too often 

reserve the use of the word to those rare situations when we are simply blown away like standing on 

the rim of the Grand Canyon, witnessing a waterfall like Victoria Falls and the like.  

But what if we woke up every single morning in awe of the world we live in? With the ability to do, 

work and travel as we choose without any real constraints placed upon us? That a sunrise can be as 

beautiful as it is and different every single day of the week of the year? Why don’t we pause and be 

eternally grateful that we are alive, healthy, employed and well? Awe is a powerful emotion and force 

and it makes each of us become more alive and should simultaneously make us less self-centered, less 

wanting and focused on what we don’t have shouldn’t it? It ought to make us all more humble, more 

generous of our time and talent and more appreciate of the simple things in life that can awe us if we 

open our eyes and mind.  

And I believe that people can awe us too. We don’t need to travel to exotic places halfway across the 

globe to be awed; think about the  talented people and colleagues we interact with and work with day 

in and day out. What if we sought to learn and appreciate the amazing qualities of others and expressed 

our appreciation to them when appropriate, instead of always just taking them for granted?  

Wouldn’t that be “awesome” in the most simplest and accurate sense of the word? I believe so.  

4. Purpose. Research has over and over confirmed that one of the most important common denominators 

of people that are genuinely happy is that they live with a sense of purpose. They understand that a 

meaningful life or “well lived” life is deeply rooted in the simple but profound fact. But what do I 

mean by purpose? 

Purpose is “an abiding intention to achieve a long-term goal that is personally meaningful and makes 

a positive mark on the world.”2 It means to me that we choose to put service over ourselves in our 

work, our homes and our communities and weave this spirit into the way we interact and live. Purpose 

is different to each of us; some find purpose in teaching, raising our kids, caring for neighbors and 

those in need or in political and social causes that we are passionate about.  

I also believe we can find purpose in our work and careers; and I personally believe that I find it in 

helping SMEs and others succeed and prosper by providing them fairly priced and working capital for 

their SME. I believe that now more than ever before the importance of what we do and how we serve 
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our clients, partners, employees and other must be understood and we must be there to serve them 

through thick and thin.  

I also believe that the COVID-19 pandemic ought to serve as a wakeup call to all us and teach us that 

it is simply not enough to “go through the motions” on a daily basis as we serve our clients. We need 

to do so with a strong conviction and purpose help them not just survive but thrive in 2021 and beyond.  

In simple and easy to understand terms, we need to always go the extra mile and not accept average 

or mediocre service as ever acceptable.  

In summary and conclusion, I hope that that the four skills in have presented here in this short article prove both 

useful and practical in the daily management of your factoring practice. If the COVID-19 pandemic has taught 

me anything, it is that I need to live, work and approach life with a greater sense of concern of others and a 

heightened awareness of the need to serve and connect to all in come in contact with. And I hope that we don’t 

miss the opportunity to change for the better we act in the future with our colleagues, clients, partners and families. 

Whether we do or not is up to each of us.  

My final thought is food for thought as we crawl out of this COVID-19 infected period; the words of the genius 

Albert Einstein have never been more important to remember and live by “there are only two ways to live your 

life. One is a though nothing is a miracle. The other is as though everything is.” Indeed.   

Mark Mandula is National Sales Manager of Florida-based alternative finance firm United Capital 

Funding. The firm provides commercial finance opportunities to small businesses with B2B and B2G 

relationships by funding accounts receivables. Learn more at ucfunding.com. 


