


WOA Assess – A new service



As part of a continuous 

improvement approach, 

benchmarking against peer 

businesses is becoming a key 

method of assessing key 

questions like:

How are we doing? 

How do we compare?

Where can we improve? 

What do we need to do better?



Can be very expensive and time consuming

External advice may prove to be generic, non-

industry specific, “kit-bag” solution based - and 

positioned as a tool for selling more. 

Raising your sights



An Open Account industry specific perspective.

Recognized consultants who have proven Industry 

based knowledge and capability.

It’s a low-cost, stand-alone approach.

WOA Assess is 
different



Benefits include:

Internal learning and development

A differential marketing advantage through being seen as a competent 
and capable provider

Potential investors reassured by benchmarking though an 
independent assessment process



WOA’s own proprietary 3S-2P approach



Each Fitness Dimension has a range of specific Fitness Measures which 
are each considered to create a view of the overall performance within 
that area.

The Fitness Dimensions will each be subject to a four-way Strengths, 
Weaknesses, Opportunities, Threats (SWOT) analysis.

After full consideration, the Assessor will apply an easy to follow A-E 
style rating to each dimension together with an explanation of the 
comments together with observations and suggestions as appropriate.

How does it work?



A high-touch approach: online and email and face 

to face physical meetings and assessment.

The Assessment will be made in good faith based 

upon information provided. 

Any action taken will be at the sole risk of the 

Subject’s management. 

Delivery



Costs

The costs of assessment will be kept at an affordable level and will include a 

charge for the assessment itself plus the reasonable expenses of the Assessor.

The assessment fee will be split between the Assessor and WOA on a 75/25 

basis.

Fees will be based on the scale and complexity of the assessed business and 

will also be subject to review according to experience.



Value Proposition

An independent Industry specific assessment of its capabilities that provides a 

clear benchmark against similar operations in the sector

Undertaken by subject matter experts from the Industry

It also represents an investment in reputation and may act as a lever 

attracting finance



John Brehcist or Erik Timmermans
Terspautlosweg 21
3090 Overijse
+32 475 75 50 13
info@woa.community
woa.community

Want to know more?

mailto:info@woa.community


Thank you!


